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Max2Factory  
Integrated financial 
and operational control 
for manufacturing 
companies. 
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The Challenge
Many industrial companies manage 
accounting, planning, and management 
control through disconnected systems or 
non-integrated tools. 

Typical challenges include:

•	 Difficulty monitoring profitability 
and margins

•	 Limited visibility into cash flow and 
working capital

•	 Complexity comparing budgets and actuals

•	 Limited integration between administrative 
systems and analytics tools

 
This makes it difficult to make timely 
decisions based on reliable data. 

The Solution 
Max2Factory integrates administration, 
management control, and financial planning 
within a single ERP platform. 
The system collects accounting and 
operational data, processes it through 
analytical models, and generates actionable 
insights for management and finance teams.

Solution Brief  
Max2Factory 
 
Max2Factory is an ERP platform designed for manufacturing companies that 
need to integrate accounting, management control, financial planning, and 
performance analytics into a single system 
The platform improves financial visibility, coordination across business 
functions, and decision-making capabilities.

Key Features
•	 General ledger and administrative 

management

•	 Cost accounting and management 
control 

•	 Profitability analysis 

•	 Financial planning and budgeting

•	 Working capital management

•	 Financial reporting and business 
intelligence

Business Impact
•	 Greater visibility into costs and margins

•	 Improved financial planning

•	 Integration between accounting 
and management control

•	 Decision support for management 
and CFOs
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Case Study 
Manufacturing 
Financial Control
A manufacturing company 
operating multiple plants with 
heterogeneous management 
systems struggled to consolidate 
financial information and effectively 
monitor business profitability.

The Challenge
•	 Accounting and operational 

data distributed across different 
systems

•	 Difficulty comparing budgets and 
actuals

•	 Limited visibility into profitability 
by cost center 

The Solution 
The company implemented Max2Factory 
as its ERP platform to integrate accounting, 
management control, and financial planning. 
The system centralized financial data, 
enabling detailed analysis of costs, revenues, 
and cash flows. 

Implementation
•	 Configuration of administrative modules

•	 Activation of cost accounting

•	 Deployment of reporting tools

•	 Training for finance and management 
control teams

Results
•	 Greater visibility into margins 

and costs 

•	 Improved working capital 
monitoring

•	 Faster and more reliable 
financial reporting 
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Architecture

Platform Architecture Overview 
 
Max2Factory uses a modular architecture designed 
to integrate administration, management control, 
and financial analytics.

Core Layers
Administration Layer 
Management of general accounting, 
payment schedules, fixed assets, and 
administrative functions. 
 
 

Management Control Layer  
Cost accounting, profitability analysis, and 
management control tools. 

Financial Planning Layer  
Budgeting, financial planning, 
and cash flow simulation. 
 
 

Analytics & Reporting Layer  
Reporting and business intelligence tools 
for financial analysis. 
 
 

Security & Traceability 
The platform includes audit trail and access 
control capabilities to ensure operational 
traceability and data reliability. 
 
 

Core Components
•	 General ledger

•	 Cost accounting

•	 Profitability analysis

•	 Working capital management

•	 Business intelligence

Deployment
Max2Factory can be deployed 
in on-premises environments 
or integrated with enterprise 
cloud infrastructures.
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One Abacus.  
Many Minds. � 
One Vision. 
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Discover how Max2Factory 
can improve financial and 
operational control across your 
manufacturing business.


